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PUBLIC SCHOOL REVIEW
Purpose
All Western Australian public schools are reviewed every three years by the Department of
Education’s Public School Accountability directorate. A review gives assurance to the local
community, the Minister for Education and Training and the Director General that a school is
operating effectively and delivering high quality education to its students. The review
acknowledges the achievements of the school and gives feedback to support the principal and
staff with their improvement planning.
The principal provides the review team with a self-assessment of the school’s performance based
on evidence gathered by the principal and staff. Information validated by the review team is
considered before and during the school visit. This forms the basis for the school review report.
The report is provided to the principal, the chair of the school board/council and the Regional
Executive Director.

Expectations of schools
For all Western Australian public schools, expectations are set out in either: the Delivery and
Performance Agreement, which is an agreement between the Department (represented by the
Director General), school (represented by the principal) and school board (represented by the
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for
Schools.

School performance rating
This performance rating is based on information gained from the self-assessment submission and
the validation process. It is focussed on a review of the following areas of school performance:
relationships and partnerships; learning environment; leadership; use of resources; teaching
quality; and student achievement and progress.
The school’s performance rating is:

Effective
The school demonstrates effective practice in creating the
conditions required for student success.

Needs Improvement



The school has aspects of its practice below expectations and
needs supported action to improve student success.
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Context
Located in the suburb of Hamilton Hill, approximately 23 kilometres from the Perth central
business district, Southwell Primary School is a Level 3 school first opened in 1974.
With an Index of Community and Socio-Educational Advantage rating of 783 (decile 10), the
school currently enrols 66 students from Kindergarten to Year 6. The school has a diverse,
multicultural student population. Fifty per cent of students are Aboriginal and approximately
20 per cent of students have a language background other than English.
Noongar language is taught to all students at the school by an Aboriginal and Islander Education
Officer (AIEO).
The school has strong community partnerships, and is supported by the School Council and an
active Parents and Citizens’ Association, which organises fundraising activities to provide extra
resources.

School self-assessment validation
The Principal submitted a statement for each school performance area.
The following aspects are confirmed:


Statements were accompanied by judgements about school performance.



The Principal, three teachers and an AIEO, engaged in conversations on the validation visit.



The school validation visit added little insight into school planning directions and operations.

The following recommendations are made:


Collaboratively develop strategic and operational planning that is aligned and responsive to
the needs of students.



Develop a reflective school self-assessment culture.



Develop a comprehensive data set which staff understand and accept and informs planning
for school improvement.



Ensure evidence submitted in the ESAT1 is connected to observations, analysis and planned
actions.
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Public School Review
Relationships and partnerships
The school is experiencing a period of relative stability and calm. This has followed a period of
significant levels of disruptive and dangerous student behaviours in combination with staff
interpersonal issues.
Effectiveness

The review team validates the following:
 Relationships are respectful between the principal and staff.
 Community views are sought annually through use of the NSOS2.
 The AIEOs provide close and effective links with the Aboriginal community.

Improvements The review team identifies the following action:
 Analyse NSOS data to determine the reasons behind areas with long term
low ratings.
 The leadership team to take action to address student, staff and community
concerns described in the survey data.
 The Principal to undertake professional learning (such as Fierce
Conversations) to strengthen capacity to confidently approach staff about
performance.

Learning environment
One of the primary goals of the school is to provide a calm environment which is conducive to
learning. There is a ‘labyrinth’ relaxation and reflection area at the school to support student
wellbeing.
Effectiveness

The review team validates the following:
 Regular attendance has improved from 37 per cent in Semester 1, 2017 to
55 per cent in Semester 1, 2018.
 The school has created a varied and stimulating outdoor learning area
including two vegetable gardens.
 Community volunteers support students in the classroom.
 There has been an improvement in student behaviour in 2018 with
suspensions decreasing from 79 incidences in 2015 to 23 in 2018.
 Partnership initiatives with the Cockburn Council include; ‘Second Harvest’,
an AFL3 program and Cockburn Integrated Health.

Improvements The review team identifies the following actions:
 Involve staff in system and school data analysis that encourages
collaborative development of strategic and operational planning.
 Review current practices to ensure consistent implementation of behaviour
management strategies.
 Implement effective processes for following up unauthorised absences.
 Ensure processes for identifying SAER4 are consistent and clear to all staff.
 Assess current engagement and behaviour management strategies (eg
PATHS5) for effectiveness.
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Leadership
The Principal has focussed on developing a school culture of trust and cooperation. Staff are
encouraged to develop their skills and personal interests. The ESAT submission and validation
visit revealed a lack of leadership vision and a reluctance to carry out roles and responsibilities
as outlined in the Principals’ Statement of Expectations.
Effectiveness

The review team validates the following:
 The Principal has reflected against the AITSL6 Professional Standard for
Principals.
 Staff reported that they feel supported by the Principal.

Improvements The review team identifies the following actions:
As described in the Principals’ Statement of Expectations ensure the Principal:
 operates as an effective instructional leader;
 manages change effectively including conflict management;
 encourages an appropriate level of staff engagement in decision-making;
 provides staff with access to appropriate performance management; and
 deploys the school’s resources to maximise the educational performance of
the school.
Aligned to Department of Education directions:
 Lead ongoing staff reflection and action based on the ACSF7.
 Ensure a team approach is taken to reviewing the NQS8.

Use of resources
Knowledge and decision making around use of student characteristic funding and targeted
initiatives resides with the manager corporate services. The school has employed additional
education assistants so that each class has extra support.
Effectiveness

The review team validates the following:
 The school has been successful in securing additional funding through
grant applications.

Improvements The review team identifies the following actions:
 Minimise the risk for perceived lack of transparency and probity in the
deployment of school resources by articulating the roles and
responsibilities of the finance committee.
 Develop a workforce plan.
 Articulate clear links between targeted initiatives and use of funding for
EAL/D9 and Aboriginal students.
 Ensure funding is explicitly linked to strategic and operational planning.
 Define the roles and responsibilities for the learning support coordinator,
AIEOs, additional education assistants and chaplain.
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Teaching quality
Teachers are enthusiastic and committed to meeting the needs of the students. Validation day
provided limited insights into the practices in upper, middle and junior primary classrooms.
Effectiveness

The review team validates the following:
 Teachers demonstrated limited understanding of the AITSL Australian
Professional Standards for Teachers.
 Moderation processes have commenced using Brightpath.
 Teachers receive informal and irregular feedback on performance from an
external provider.
 School planning shows some links to the Department’s Strategic Plan for
WA Public Schools 2016-2019 High Performance - High Care.


The school is establishing a whole school data collection process (OEAP10,
ACER11 PAT12, PM Benchmarks, Stepping Stones, Diana Rigg).

Improvements The review team identifies the following actions:
 Require the teachers to undertake the plan, act, assess cycle to ensure
good classroom practice and management.
 Establish school wide beliefs about effective teaching and how students
learn best.
 Assess the effectiveness of key literacy and numeracy strategies and
programs with a view to school improvement.
 Implement a case management approach to support teacher planning and
to track student progress.
 Implement peer classroom observations linked to school strategic and
operational plans.

Student achievement and progress
Due to the low number of student enrolments and a high transiency rate, year level longitudinal
NAPLAN13 data is unreliable for like school analysis. School based assessments are used to
establish what students ‘can do’.
Effectiveness

The review team validates the following:
 The school has engaged CNAP14 to analyse NAPLAN data.
 OEAP testing was conducted in 2018 in Pre-Primary and Year 1.

Improvements The review team identifies the following actions:
 Ensure the Western Australian Curriculum is the basis for planning and
curriculum delivery.
 Investigate use of moderation in learning areas other than writing.


Increase the staff’s data literacy skills.
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Reviewers
LAURA O’HARA
Director, Public School Review

WAYNE WALPOLE
Principal Advisor, Statewide Services
Peer Reviewer

Endorsement
Based on this report, I endorse your school performance rating of ‘needs improvement’.
Your next school review is scheduled for 2021.

LINDSAY HALE
EXECUTIVE DIRECTOR, PUBLIC SCHOOLS
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